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based on 2008 DoDI 5000.02 

https://acc.dau.mil/docs/technicalreviews/dod_tech_reviews.htm
https://acc.dau.mil/docs/technicalreviews/dod_tech_reviews.htm


DT&E Assessment 

updated  for 2015 DoDI 5000.02 



What is a TRR? 

DEFINITION 

The TRR is a multi-disciplined technical review 

designed to ensure that the subsystem or system 

under review is ready to proceed into formal test. 

The TRR assesses test objectives, test methods 

and procedures, scope of tests, and safety and 

confirms that required test resources have been 

properly identified and coordinated to support 

planned tests. 

https://dap.dau.mil/acquipedia/Pages/ArticleDetails.aspx?aid=365fe2d5-4172-47ce-8b6f-ab57ab173665#anchorPractices 
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What is a TRR? 

General Information/Narrative  

• TRR verifies the traceability of planned tests to program 

requirements and user needs 

• TRR determines the completeness of test procedures and 

their compliance with test plans and descriptions 

• TRR as a tool can be used to support all tests in all phases 

of an acquisition program 

• TRR should be tailored to the specific acquisition phase, 

the specific planned tests, and the identified level of risk 

within the program 

• TRR scope should align with the requirements verification 

matrix in the programs SEP 
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TRR Purpose 

TRR should answer the following questions: 
• Why are we testing? What is the purpose of the planned test? Does the planned test verify 

a requirement that is directly traceable back to a system specification or other program 

requirement?  

• What are we testing (subsystem, system, system of systems, other)? Is the configuration 

of the system under test sufficiently mature, defined, and representative to accomplish 

planned test objectives and/or support defined program objectives?  

• Are we ready to begin testing? Have all planned preliminary, informal, functional, unit-

level, subsystem, system, and qualification tests been conducted, and are the results 

satisfactory?  

• What is the expected result and how can/do the test evaluation results affect the program?  

• Is the planned test properly resourced (people, test article or articles, facilities, data 

systems, support equipment, logistics, etc.)?  

• What are the risks associated with the tests and how are they being mitigated?  

• What are the hazards and ESOH risks associated with the specific testing?  

• Have the necessary Safety Releases from the PM been provided to developmental and 

operational testers prior to any test using personnel?  

• What is the fall-back plan should a technical issue or potential showstopper arise during 

testing? 
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A look at DoDI 5000.02 

DODI 5000.02 released 7 Jan 2015 – signed by USD/AT&L, DOT&E and DoD CIO (acting). 

154 TOTAL PAGES 

• Regulation - 31 pages 

• Table of Contents - 7 pages 

• References - 4 pages (83 references) 

• Enclosure 1:  Acquisition Program Categories and Compliance 

Requirements - 30 pages 

• Enclosure 2: Program Management - 8 pages 

• Enclosure 3: Systems Engineering - 8 pages 

• Enclosure 4: Developmental Test and Evaluation (DT&E) - 8 pages 

• Enclosure 5: Operational and Live Fire Test and Evaluation   (OT&E 

and LFT&E) - 14 pages 

• Enclosure 6: Life-Cycle Sustainment - 6 pages 

• Enclosure 7: Human Systems Integration (HSI) - 2 pages 

• Enclosure 8: Affordability and Investment Constraints - 5 pages  

• Enclosure 9: Analysis of Alternatives (AOA) - 2 pages 

• Enclosure 10: Cost Estimating and Reporting - 7 pages 

• Enclosure 11: Requirements Applicable to All Programs Containing 

Information Technology (IT) – 5 pages 

• Enclosure 12: Defense Business Systems (DBS) - 4 pages 

• Enclosure 13: Rapid Fielding of Capabilities - 10 pages 

• Glossary: vector to https://dap.dau.mil/pages/default.aspx 

 

6 Acquisition Models: serve as examples and starting points that can and should 

be tailored to the actual product being acquired 

https://dap.dau.mil/pages/default.aspx


So what does DODI 5000.02 say about TRRs? 

• Enclosure 1: Table 6. Exceptions, Waivers, and Alternative Management and Reporting Requirements 

• Enclosure 4: Developmental Test and Evaluation (DT&E) 

5. DT&E PLANNING CONSIDERATIONS  

a. The Program Manager will:  

(4) Identify each developmental test phase or major developmental test event as a contractor or government 

DT&E. All programs will plan for the conduct of DT&E and/or integrated testing to provide confidence in the 

system design solution. Each major developmental test phase or event (including Test Readiness Reviews) 

will have test entrance and exit criteria. The developmental test completion criteria (customer needs) will 

dictate what data are required from the test event.  

“Test Readiness” appears 6 times 

in  DoDI 5000.02 
Test  

Readiness 
1 of 3 



DODI 5000.02 Test Readiness References (continued) 

• Enclosure 4: Developmental Test and Evaluation (DT&E) 

6. DT&E EXECUTION, EVALUATION, AND REPORTING  

a. DT&E Execution. As the Program Manager executes the program’s strategy for the DT&E, the Program Manager 

and test team will develop detailed test plans for each developmental test event identified in the TEMP. Test plans 

must consider the potential impacts on personnel and the environment in accordance with 10 U.S.C. 4321-4347 

(Reference (ag)) and Executive Order 12114 (Reference (ah)). The Program Manager, in concert with the user and 

T&E community, will provide safety releases (to include National Environmental Policy Act documentation, safety, 

and occupational health risk acceptance in accordance with section 16 in Enclosure 3 of this instruction) to testers 

prior to any test that may impact safety of personnel. A Test Readiness Review will be conducted for those events 

identified in the TEMP.  

• Enclosure 4: Developmental Test and Evaluation (DT&E) 

6. DT&E EXECUTION, EVALUATION, AND REPORTING  

b. DASD(DT&E) Program Assessments. For MDAPs, MAIS programs, and USD(AT&L)-designated special interest 

programs, the DASD(DT&E) will provide the MDA with a program assessment at the Development Request for 

Proposal Release Decision Point, Milestones B and C, and updated to support the Operational Test Readiness 

Review or as requested by the MDA or Program Manager. The program assessment will be based on the completed 

DT&E and any Operational T&E activities completed to date, and will address the adequacy of the program 

planning, the implications of testing results to date, and the risks to successfully meeting the goals of the remaining 

T&E events in the program.  

in  DoDI 5000.02 
Test  

Readiness 
2 of 3 



DODI 5000.02 Test Readiness References (continued) 

• Enclosure 5: Operational and Live Fire Test and Evaluation (OT&E and LFT&E) 

12. OPERATIONAL TEST READINESS. The DoD Components will each establish an Operational Test Readiness Review 

process to be executed for programs on DOT&E oversight prior to any Operational Test. Prior to IOT&E, the process will 

include a review of DT&E results, an assessment of the system’s progress against the key performance parameters, key 

system attributes, and critical technical parameters in the TEMP, an analysis of identified technical risks to verify that those 

risks have been retired or mitigated to the extent possible during DT&E and/or OT&E, a review of system certifications, and 

a review of the IOT&E entrance criteria specified in the TEMP.  

• Enclosure 5: Operational and Live Fire Test and Evaluation (OT&E and LFT&E) 

11. OPERATIONAL AND LIVE FIRE T&E EXECUTION.  

Figure 9. Operational or Major Live Fire Test Event: Planning, Approval, Execution, and Reporting  

in  DoDI 5000.02 
Test  

Readiness 
3 of 3 



TRR DoDI 5000.02 Guidance 

o Failed DT&E Assessment informing OTRR Requires 

Exception Reporting 

o DT&E TRRs must have Entrance/Exit Criteria 

o DT&E events identified in TEMP require TRR 

o DT&E Assessment supports OTRR 

o OTRR required as part of each OT&E 

o OTRR process required for programs on DOT&E 

oversight 
o review of DT&E results 

o assessment of system’s progress against KPPs, KSAs and CTPs  

o analysis of identified technical risks to verify retired/mitigated during 

DT&E / OT&E 

o review of system certifications 

o review of the IOT&E entrance criteria specified in the TEMP 

 

 

 



Value of Test Readiness Reviews 

TRR should answer the following questions: 
1. Why are we testing? 

2. What is the purpose of the planned test? 

3. Does the planned test verify a requirement that is directly traceable back to a system 

specification or other program requirement? 

4. What are we testing (subsystem, system, system of systems, other)? 

5. Is the configuration of the system under test sufficiently mature, defined, and representative to 

accomplish planned test objectives and or support defined program objectives? 

6. Are we ready to begin testing? 

7. Have all planned preliminary, informal, functional, unit level, subsystem, system, and 

qualification tests been conducted, and are the results satisfactory? 

8. What is the expected result and how can/do the test evaluation results affect the program? 

9. Is the planned test properly resourced (people, test article or articles, facilities, data systems, 

support equipment, logistics, etc.)? 

10. What are the risks associated with the tests and how are they being mitigated? 

11. What are the hazards and ESOH risks associated with the specific testing? 

12. Have the necessary “Safety Releases” from the Program Manager (PM) been provided to 

developmental and operational testers prior to any test using personnel? 

13. What is the fall-back plan should a technical issue or potential showstopper arise during 

testing? 

 
 



TRR Success Criteria 

Typical TRR success criteria including the following: 
• Completed and approved test plans for the system under test, 

• Completed identification and coordination of required test resources, 

• The judgment that previous component, subsystem, and system test 

results form a satisfactory basis for proceeding into planned tests, 

and 

• Identified risk level acceptable to the program leadership. 

http://acqnotes.com/acqnote/acquisitions/test-readiness-review 
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from DAU TST204 

• A TRR is usually used for system-level DT, but 

can be used prior to other test phases 

– Testers often conduct TRRs at various pre-determined 

points, leading up to the start of test 

– Some organizations conduct a TRR prior to every 

scheduled test event 

• PMs typically chair & execute TRRs for major 

developmental test events (such as the TRR 

prior to the start of a major test phase) 

– Chief Developmental Testers also chair TRRs, in some 

organizations 



from Army PAM 73-1 

• Objective: Assess the readiness of the system, 

concept, or force development product; support 

packages; instrumentation; test planning; evaluation 

planning; and any other area required to support the 

successful conduct of the test or experiment.  

• Members:  Minimum membership includes the PM / 

Materiel Developer, the operational and 

developmental testers, and the system evaluator.  

• Four principal components of a TRR: 

– System under test  

– Test plan 

– Test resources 

– Pre-test training 

Reference:  Army Pamphlet 73-1 



• TRR objective is to determine what actions are required to 

assure resources, training, and test hardware will be in place to 

support the successful conduct of the test, and to ensure that 

T&E planning, documentation, design maturity/configuration, 

and data systems have been adequately addressed.  

• TRR working group is typically composed of the principal T&E 

WIPT members / stakeholders:  

1. PM / Materiel Developer / Chief Developmental Tester.  

2. Requirements / user community representative (TRADOC Capability Manager, for the Army) 

3. Lead DT&E Organization.  

4. Operational Tester.  

5. Test Analyst / System Evaluator.  

6. Logistician.  

7. Trainer.  

8. Others, as required.  

Army TRR Working Group 

Reference:  Army Pamphlet 73-1 



Army TRR Package 

• TRR package consists of the following:  
(1) Coordinated TEMP.  

(2) Test Plans.  

(3) Safety Assessment Report (60 days prior to start of test).  

(4) Environmental Impact Documents (120 days prior to start of test).  

(5) Description of test item configuration.  

(6) RAM Failure Definition/Scoring Criteria.  

(7) Status of System Support Package (SSP), New Equipment Training, 

MANPRINT, Instrumentation, Data Collection/Reduction Facilities.  

(8) Supportability IPT approved Supportability Strategy.  

(9) Airworthiness release or statement, if required.  

(10) Status of software.  

(11) Safety Release.  

(12) Contractor or other test data.  

(13) Test milestones.  

 Reference:  Army Pamphlet 73-1 



NAVAIRINST 4355.19D 

NAVAIRINST 4355.19D  

Enclosure (1) Systems Engineering 

Technical Review Process Handbook 

• Test Readiness Review 
(1) Coordinated TEMP.  

(2) Test Plans.  

(3) Safety Assessment Report (60 days prior to start 

of test).  

(4) Environmental Impact Documents (120 days 

prior to start of test).  

(5) Description of test item configuration.  

(6) RAM Failure Definition/Scoring Criteria.  

(7) Status of System Support Package (SSP), New 

Equipment Training, MANPRINT, Instrumentation, 

Data Collection/Reduction Facilities.  

(8) Supportability IPT approved Supportability 

Strategy.  

(9) Airworthiness release or statement, if required.  

(10) Status of software.  

(11) Safety Release.  

(12) Contractor or other test data.  

(13) Test milestones.  

 



TRR Checklist 

Based on NAVAIRINST 4355.19D 
1. TRR Planning 

2. Logistics 

3. Test Program Schedule 

4. Test Program Staffing 

5. Test Plan/Process Review 

6. Management Metrics relevant to 

Planned Test 

7. Test Program Risk Assessment 

8. System Under Test Requirements 

9. System Under Test 

10. Completion/Exit Criteria 

~ 145 

Questions 

http://acqnotes.com/Attachments/DoD%20Test%20Readiness%20Review%20Checklist.xls  
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Websites 

http://www.acq.osd.mil/dte-trmc/index.html http://www.dote.osd.mil/ 



DASD(SE) Website 



Revision 

Number 
Date 

Log of Changes Made and Description of 

Reason Changes 
Approved By 

0.7 
April 2008 

Addressed Lead Systems Engineer’s (LSE’s) 
concerns – see comments in separate file 

LSE 

0.8 
June 2008 

 Updated Section 1 with draft requirements 
Added Section 4, Design Verification section 

LSE 

0.9 
October 

2008 

Addressed SE WIPT (to include Service and OSD) 
comments – many changes – see Comment 
Resolution Matrix (CRM) 

LSE 

Etc.    

 

REQUIRED MEMORANDA OF AGREEMENT 

Interface 
Cooperating 

Agency 

Interface 
Control 

Authority 
Required By Date 

Impact if Not 
Completed 

     

     

     

 

Certification 
PMO 

Team/PoC 
Activities to Obtain 

Certification
1 

Certification 
Authority 

Expected 
Certification Date 

Airworthiness Airframe IPT   ?Q FY? 

Clinger Cohen   Confirm compliance Component 
CIO 

(MDAP/MAIS 
also by DoD 

CIO) 

?Q FY? 

Transportability    ?Q FY? 

Insensitive 
Munitions 

Manufacturing 
WG 

Reference Document:  
PEO IM Strategic Plan 

 ?Q FY? 

Etc.    ?Q FY? 

 

Mandatory SEP Tables 

Team 
Name 

Chairperson 
Team Membership  

(by Function or Organization) 
Team Role, Responsibility, and Authority Products and Metrics 

SE IPT Lead SE  Program Office 
o Platform Lead 
o Mission Equipment Lead 
o Weapons Lead 
o Test Manager 
o Logistics Manager 
o SW Lead 
o Production/Quality Manager 
o Safety Lead 
o Interoperability  Rep. 
o R&M Lead 

 PEO and PM 

 Service Representative 

 OSD SE 

 Key Subcontractor or Suppliers 

Role:  IPT Purpose 
 
Responsibilities:  Integrate all technical efforts 

 Team Member Responsibilities 

 Cost, Performance, Schedule Goals 

 Scope, Boundaries of IPT Responsibilities 
 
 
 Schedule and frequency of meetings 
 
 
Date of signed IPT charter and signatory 

Products: 
SEP/SEP Updates 
IMP/IMS Input 
Specifications 
 
Metrics:   
-Cost 
-Performance 
-Schedule 

XXX 
 IPT 

XXX Lead  Program Office 
o Lead SE 
o Mission Equipment Lead 
o Weapons Lead 
o Test Manager 
o Logistics Manager 
o SW Lead 
o R&M Lead 
o Production/Quality Manager 
o Safety Lead 
o Interoperability  Rep. 
Key Subcontractor or Suppliers 

 

Role:  IPT Purpose 
 
Responsibilities:  Integrate all technical efforts 

 Team Member Responsibilities 

 Cost, Performance, Schedule Goals 

 Scope, Boundaries of IPT  Responsibilities 
 
 
 Schedule and frequency of meetings 
 
Date of signed IPT charter and signatory 

 
 

Products: 
Specification input 
SEP input 
TES/TEMP input 
AS input 
 
Metrics: 
Technical Performance 
Measure (TPM) 1 
TPM 2 
 

 

Name Respon
sible 

Position
/IPT 

KPP 
or 

KSA 

Perfor
mance 
Spec. 

PDR 
Status 
Actual 

MS B 
Status 
Actual 

CDR 
Status 
Actual 

MS C 
Status 

Planned 

FRP 
Status 

Planned 

Aerodynamic Drag 
(count) 

SE IPT  <222 225 223 220 187 187 

Thermal Utilization (kW) SE IPT  <60 56 59 55 51 50 

Electrical Power Usage 
(kW) 

SE IPT  <201 150 185 123 123 123 

Operating Weight (lb) SE IPT  <99,000 97,001 101,001 97,001 85,540 85,650 

Range (nm) SE IPT  >1,000 1,111 1,101 1,111 1,122 1,130 

Average Flyaway Unit 
Cost (number) 

SE IPT  <1.5 1.3 1.58 1.37 1.35 1.32 

 

SEP Update Record 

Memoranda of Agreements 

Technical Performance Measures 

Technical Review Details 

IPT Team Details 

Certification Requirements 

Engineering  

Tools 

Design Considerations 

 

XXX Details Area 
XXX Review Details (For this acquisition phase, fill out tailored 

criteria, etc.) 

Chairperson  Identify the Technical Review Chair (Normally the LSE)  

PMO Participants  Identify Positions/functions/IPTs within the program offices which are 
anticipated to participate.  (Engineering Leads; Risk, Logistics, and 
Configuration Managers, Defense Contracting Management Agency 
(DCMA) Rep., and Contracting Officer, etc.) 

Anticipated Stakeholder 
Participant 
Organizations 

Representatives (stakeholders) from Service SE and Test, OSD SE 
and Developmental Test and Evaluation (DT&E), FoS/SoS, and the 
User 
 

Anticipated Peer and 
Program-Independent 
SME Participant Orgs. 

Identify Organizations which can provide a peer perspective and 
participants who will provide an independent assessment of how well 
the program is progressing but which have no stake in the program’s 
success.   

Purpose (of the review) 
Describe the main purpose of the review and any specific SE goals 

Entrance Criteria 
Identify tailored Entrance Criteria 

Exit Criteria 
Identify tailored Exit Criteria 

Products/Artifacts  
(from the review) 

List expected products from the technical Review (for example) 

 Established system allocated baseline  

 Updated risk assessment for EMD  

 Updated Cost Analysis Requirements Document (CARD) or CARD-
like document based on system allocated baseline 

 Updated program schedule including system and SW critical path 
drivers 

 Approved LCSP updating program sustainment development efforts 
and schedules 

 Draft Post-PDR Report (MDAPS) 

Mapping Key Design Considerations into Contracts 

Name (Reference) 
Cognizant 

PMO  
Org 

Certification 
Documentation 

(hot link) 

Contractual 
Requirements 

(CDRL #) 
Description/Comments 

SE Tradeoff Analysis for 
Affordability 

  (MS B)  Provide the systems engineering trade-off analysis 
showing how cost varies as the major design 
parameters and time to complete are traded off 
against one another. The analysis will reflect 
attention to capability upgrades.  The analysis will 
support MDA approval of an Affordability 
Requirement to be treated as a Key Performance 
Parameter (KPP) in the Acquisition Decision 
Memorandum.  The analytical summary will 
include a graphic illustrating cost tradeoff curves or 
trade space around major affordability drivers 
(including  KPPs when they are major cost drivers) 
to show how the program has established a cost-
effective design point for those affordability drivers. 

Corrosion Prevention 
and Control (ACAT I only) 

 

  CPCP 
(MS B & C) 

 Describe how design will minimize impact of 
corrosion and material deterioration on system 
throughout system life cycle.   

Environmental Safety 
and Occupational Health 

(ESOH) 
 

  PESHE 
NEPA 

Compliance 
Schedule 

(MS B & C) 

 – Describe how design will minimize ESOH by 
summarizing how program will integrate ESOH 
considerations into SE processes to include 
method for tracking hazards and ESOH risks and 
mitigation plans throughout the life cycle of 
system. 

 

R&M Engineering 
Activity Planning and Timing 

R&M Allocations  

R&M Block Diagrams   

R&M Predictions  

Failure Definitions and 
Scoring Criteria 

 

Failure Mode, Effects, and 
Criticality Analysis 
(FMECA) 

 

Maintainability and Built-in 
Test Demonstrations 

 

Reliability Growth Testing 
at the System and 
Subsystem Level 

 

Failure Reporting , 
Analysis, and Corrective 
Action System (FRACAS) 

 

 

R&M Activity Planning 

and Timing 
Engineering Tool Purpose Position/IPT Responsibility 

IMS   

IBM®Rational® 
DOORS® 

Requirements Traceability and 
Verification Methodology and 
Completion 

SE IPT/Rqmts Manager 

Requirements 
Verification Matrix 
(RVM) 

Requirements Verification  

Computer-Aided 
Three-Dimensional  
Interactive 
Application (CATIA) 

Design SE IPT 

Risk Mgmt 
Information System 
(RMIS) 

RM SE IPT/Risk Manager 

SW Integration Lab 
(SIL) 

M&S SW WG 

SW Engineering Design SW WG 

SW cost estimating 
(e.g., COCOMO) 

 SW WG 

 

Data-driven SEPs enable assessment of Execution to Plan 



Mandatory SEP Figures 
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• A key feature of the Cybersecurity T&E Process is early T&E involvement in 

test planning and execution. 

• Test planning occurs in all six steps and is reflected in the TEMP. 

• The Cybersecurity T&E Process is iterative, i.e., steps may be repeated several 

times in different lifecycle phases due to changes in the system architecture, 

new or emerging threats, and changes to the system environment. 

• All steps are performed regardless of where the system enters the process. 

Cybersecurity T&E Process Overview 

DoDI 8500.01, Cybersecurity, DoDI 8510.01, Risk Management Framework (RMF) for DoD IT 



• Technology Risk 
– Maturity of critical technologies 

(HW/SW) 

• Engineering Risk  
– Technical and management risk of 

a system throughout the lifecycle 

• Integration Risk 
– Technology, component, platform, 

SoS integration  

 

• Risk Assessment 

– Identification 

– Recommendations 

– Mitigation/ risk burndown 

– Root Cause Analysis 

• Program Support Reviews 

– Approved methodology 

– Rigorous/phased-based criteria 

• Metrics 

–   

– Software 

– Reliability 

– Integration 

– Technical Management 

• PDR/CDR Assessments 

 – Manufacturing 

Risk Management 

from Mandatory SEP Outline 2011 



Technical Performance Measures 

Requirement  
• Provide an overview of measurement planning 

and metrics selection process, including 

approach to monitor execution to established  

plan, and identification of roles, responsibilities, 

and authorities for this process 

• Identify a minimum set of TPMs and intermediate 

goals and the plan to achieve them with as-of 

dates 

– Examples include TPMs for software, reliability, 

manufacturing, and integration   

Mandatory Table 

Expectation 

• Programs use metrics to measure progress 

– Understand how to measure performance-to-

plan  

– What to measure with how much margin 

Tailoring Guidance 

• Use TPMs and metrics appropriate for predicting 

success with the current phase of the program. 

 

PSR Lessons Learned 
• Management metrics are not collected, or are not 

collected frequently enough, or used to monitor 
program health    

• EVMS does not provide insight and does not reflect 
work being done 

• Lack of software metrics prevent accurate 
awareness of software activities 

 

 

 

 

 

Name Respon
sible 

Position
/IPT 

KPP 
or 

KSA 

Perfor
mance 
Spec. 

PDR 
Status 
Actual 

MS B 
Status 
Actual 

CDR 
Status 
Actual 

MS C 
Status 

Planned 

FRP 
Status 

Planned 

Aerodynami
c Drag 
(count) 

SE IPT  <222 225 223 220 187 187 

Thermal 
Utilization 
(kW) 

SE IPT  <60 56 59 55 51 50 

Electrical 
Power 
Usage (kW) 

SE IPT  <201 150 185 123 123 123 

Operating 
Weight (lb) 

SE IPT  <99,00
0 

97,001 101,001 97,001 85,540 85,650 

Range (nm) SE IPT  >1,000 1,111 1,101 1,111 1,122 1,130 

Average 
Flyaway 
Unit Cost 
(number) 

SE IPT  <1.5 1.3 1.58 1.37 1.35 1.32 

 

from Mandatory SEP Outline 2011 



Reliability Growth 

Requirement   
• Use a  reliability growth curve to plan, illustrate, 

and report progress 

– Growth curves will be stated in a series of 

intermediate goals and tracked through fully 

integrated, system-level test and evaluation 

events 

Expectation 

• Understand the amount of testing, test schedule 

and resources available 

– Develop the growth curve as a function of 

appropriate life units (hours, cycles, etc.,)  

– Understand how starting point was determined 

– Tie rate of growth to realistic metrics of initial 

failure rate to be addressed by corrective 

actions and corrective action fix effectiveness 

– Describe growth tracking & projection 

methodology 

Tailoring Guidance 

•   

PSR Lessons Learned 
• Optimistic software productivity, reuse and growth 

estimates 

• Insufficient efforts to design-in reliability and 
maintainability, including diagnostics  

• Highly concurrent, success oriented test schedules 

• Aggressive schedule lacks adequate time for 
corrective actions 

 

Mandatory Figure 



Additional Policy Changes 

• Chief Developmental Tester 

(CDT)  

• LEAD Developmental Test 

Organization (LDTO) 

• STAT - Factors/Levels 



Summary:  “It depends” 

“All programs will plan for the 
conduct of DT&E and/or 

integrated testing to provide 
confidence in the system design 
solution… customer needs will 
dictate what data are required 

from the test event…” 

ONE SIZE 

FITS ALL 

DoDI 5000.01 7 JAN 2015 

“DOT&E has no default  criteria for 

acceptable test risks. The rationale for 

the selection of test risks should derive 

from the specifics of each program.…” 
DOT&E TEMP Guidebook 28 May 2013 



Questions 


